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Introduction

Dear JEBO members and partners,

JEBO's first strategy was drafted in November 2019 by the Board of Directors then in office. It
was that strategy that initiated the planning culture at JEBO. As of today, May 2021, having a
strategy for each term of the Executive Board, business units and even sub-teams has
become a matter of course. The effectiveness of having well-defined objectives and clear,
measurable tools has been confirmed as fundamental to the exponential growth that JEBO, as
a Growth Hub, is having and will continue to have in the coming years.

It is the need to continue to develop according to JEBO's vision and mission that drove us
during the weekend of the 13 and 14 February 2021 to draft a 55-headed Three-Year Strategy.
During the weekend, brainstorming sessions were organised in various teams that led to the
drafting of objectives, tools, KPIs, Targets and related SDGs. In the following days the
Executive Board in charge was engaged in reordering the output created and aligning it with
the Three-Year Strategy of JE Italy.

The decision to include all the associates in the conception of this strategy, proved essential in
order to be able to include in these pages the shared path that JEBO aims to achieve over the
next three years.

The Three-Year Strategy therefore represents the future of JEBO. Every Member who will
undertake a journey in our Junior Enterprise must be familiar with this document, feel the
objectives it contains as their own and overcome them together with the Dream Team that
supports them every day.

Pietro Maria Picogna (President)

Fabiana De Arruda (Vice President and Secretary General)

Leonardo Rosa (International Manager)

Luca Fiorini (Treasurer)
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Vision
Become the best Italian marketing agency, completely run by
students.

Mission
Value people and support their growth by generating a core of
future-oriented opportunities.
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Pillars

The pillars are  an essential element in the establishment of any structure, they ensure its

continuity and stability.

Based on this concept, three main strategic pillars were chosen to lay the foundations to

support JEBO's three-year strategy.

These are based on the consolidation of the JEBO culture and values in the Italian network,

with an approach oriented towards the growth of JE and its members and the achievement of

our vision.

Each pillar was analysed and developed at 55 minds. Thanks to the sharing and constructive

confrontation between the students over several dedicated days, the functional tools to

realise the vision of each structural element were then identified and they will be fully

explored in this document.

The three pillars of our strategy are: Development, Culture, Awareness.
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1. Development

The first pillar of the strategy is Development. In the long term, it is understood as an
expansion of the internal structure, processes and services of the Junior, as well as an
expansion of the initiatives and opportunities addressed to JEurs and a specific path for the
revaluation of Alumni. The aim is to move forward towards ambitious results, laying a solid
foundation today to create an infrastructure that is sustainable in the long term.

Improving and expanding the services offered, with the
introduction of appropriate tools
JEBO brings university students closer to the workplace through the services it offers. The
market is in constant change and so are we. We pursue excellence and in order to achieve it is
necessary to continue developing and ameliorating our services.

Market positioning

Evaluate JEBO's market positioning and the services offered to clients at least annually, more
precisely in the second half of the Executive Board's term. The aim is to consolidate the
positioning as a marketing agency, offering innovative services in line with clients' needs. This
activity is crucial to draft the annual ExBo strategies.

KPI Target Deadline Expertise SDG

Annual
evaluation

3 Year 3 BoD -

Legal marketing consultancy services

We enrich our market research by including legal research, starting with regulatory analysis.
This will allow us to determine reference regulations that will help us to highlight limits and
problems that the client may encounter.
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KPI Target Deadline Expertise SDG

Services offered
(complementary
to other services
or single)

6 Year 3 Managers 4.4

Introducing an external training service (B2B and B2C on
possible platforms)

Thanks to the inbound marketing JEBO will offer pro-bono training to customers and third
parties. These can be provided directly for the client, but also internal and/or external
e-learning platforms should be used. These trainings are aimed at making the client more
aware of the services offered by JEBO.

KPI Target Deadline Expertise SDG

No. of trainings
delivered

6 Year 3 Managers 4.3

No. of trainings
on the platform

2/3 Year 3 Managers 4.3

Creating areas and teams adapted to available skills and
resources
It is essential to adapt and build our work according to the people who are part of JEBO in
order to avoid lack of development and dynamism in our projects and way of getting things
done.

After all, “JEBO is its members”.

Legal area (electronic documents, cloud)

We will create a legal area that would allow an organic introduction of services in this field.
The aim is to offer services also detached from market research, such as digital contracts for
SMEs and startups. This will allow us to implement activities in the Digital Marketing niche, in
order to differentiate JEBO from other JEs and still remain focused on our core business.
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KPI Target Deadline Expertise SDG

Legal Area 1 Year 1 BoD 4.4

Outsourcing collaborations

Forming partnerships with companies or associations that offer services complementary to
our own (in 2021: graphics, web design, video making). The aim is to fully satisfy the
customer's needs through services that are as complete as possible, without straying from
our Junior's core activities.

KPI Target Deadline Expertise SDG

Partnership for
outsourcing

4 Year 3 Managers 17.16

Outsourcing of copywriters

In order to support the creation of content on unfamiliar topics (e.g. the medical field) it will
be necessary to structure a network of copywriters from outside JEBO’s areas of expertise.

KPI Target Deadline Expertise SDG

Copywriter with
expertise on
specific topics

20 Year 2 Managers -

Creation of Research and Development Area

For an ever-evolving business like ours, it is essential to keep JEBO up to date with digital
marketing trends in order to understand the potential outlets we could implement. Creating
an R&D area, after assessing the feasibility and sustainability of the area itself, would make
this activity central and easier to manage.

KPI Target Deadline Expertise SDG

R&D area 1 Year 3 BoD -
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Improving internal management and processes
The efficiency of a company depends on the efficiency of its processes: aiming to be “the best
digital marketing agency completely run by students” , having an optimal internal structure
and management is fundamental since it will make sustainable growth and the achievement
of our goals possible.

Business Intelligence

We will implement Business Intelligence in JEBO, in order to monitor, evaluate and analyse the
quality of the services offered over time. In particular, the aim is to carry out descriptive,
predictive, prescriptive and diagnostic analyses. The introduction of BI represents for us the
next step after the implementation of data analysis in the Junior.

KPI Target Deadline Expertise SDG

BI platform
implementation

1 Year 1 Managers -

Number of
reports

4 Year 3 Managers -

Head of Public Affairs

Introducing a Public Affairs Officer. The purpose of this office is to support the board in the
management of public bodies. His or her tasks will include managing relations with the
university, the municipality, the region, confederations (ConfCommercio for example), schools
and much more.

KPI Target Deadline Expertise SDG

Managers person 1 Year 1 BoD -

Teachers' network

To expand and consolidate over time a network of Unibo professors that will support JEBO in
its daily activities and create concrete opportunities within the University, which are
fundamental in terms of awareness and institutional recognition.
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KPI Target Deadline Expertise SDG

Activities with
teachers

15 Year 3 JE -

Re-evaluation of corporate tools and creation of Intranet

Creating an integrated system to streamline work and communication by simplifying internal
processes. The intranet can be configured as a single network or few integrated platforms.

KPI Target Deadline Expertise SDG

Integrated
intranet

1 Year 3 CDA -

Creating a meaningful relationship with Alumni
Alumni represent one of the most important resources for the entire association, because of
their strong ties that bind them to JEBO and their ability to generate numerous opportunities
for our entire ecosystem.

For this reason it is necessary to maintain a valuable relationship with former members,
nurturing their opportunities for discussion and collaboration with our reality.

Establishment and management of JEBO Alumni

We will create a real association outside JEBO made up of Alumni, through which they will be
able to maintain a relationship with the network even after the end of the JE experience. In
order to achieve this goal, it will be necessary to outline the way JEBO Alumni will be managed
and to structure a well-defined organization chart.

KPI Target Deadline Expertise SDG

Minimum
number of JEBO
Alumni
members

10 Year 1 CDA -
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Annual Alumni Event

JEBO will organise an annual event focused on the Alumni with the aim of establishing a
moment of encounter and discussion between them and the current members of the
association and at the same time to generate valuable connections between the Alumni
themselves.

KPI Target Deadline Expertise SDG

Events 3 Year 3 CDA -

Alumni service package

Create a service package with customised pricing to be offered to Alumni. This will stimulate
the business cooperation of former members with JEBO, generating numerous benefits for
both parties.

KPI Target Deadline Expertise SDG

Services coming
from Alumni

3 Year 3 Managers -

Increasing the profitability of the JEBO route, generating
a core of opportunities and skills for one's future work.
JEBO's mission is to generate a core of future-oriented opportunities, narrowing the gap
between university and the workplace. Forming relationships with companies that are of
interest to members is a key component in achieving this goal, which will also help to
significantly increase the profitability of the experience within the Junior.

Company visit programme

Draw up a programme of Company Visits on a three-yearly basis to enable members to have
direct contact with companies and to generate connections with the people who work there,
in order to bring them closer to the labour market.
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KPI Target Deadline Expertise SDG

Number of
company visits
organised

3 Year 3 JE 4.4

Relations with Recruiters

We will develop relationships with some Recruiters within important companies. This will
guarantee a fast track to JEBO’s members in the workplace, since the experience in the Junior
Enterprise already attests a high degree of preparation. It will also be necessary to
differentiate the sectors within which Recruiters work in order to guarantee the same
opportunities to members with different interests and aspirations.

KPI Target Deadline Expertise SDG

Number of
contacts with
recruiters

5 Year 2 Managers 8.6

Growing internal structure to increase the profitability of
services and create an Academy
Strengthening the internal structure by making processes more efficient is another objective
of our long-term strategy.

To achieve this, the creation of an internal Academy is one of the key tools as it will greatly
facilitate the transfer of skills between incumbent and new members.

Creation Academy

Developing a JEBO Virtual Academy where it will be possible to benefit from all the training we
provide. The benefits of creating such a platform are numerous, from attracting new inbound
leads to facilitating the trial month during the Recruitment, which will significantly reduce the
effort required.
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KPI Target Deadline Expertise SDG

Number of
courses created

6 Year 2 Managers 4.4

JEBO certification

Making the Academy courses certified and accessible to our stakeholders who wish to acquire
skills and learn about our mindset. The JEBO certification will aim to give concrete recognition
and, at the same time, demonstrate the quality of our Junior Enterprise.

KPI Target Deadline Expertise SDG

Percentage of
certified
members

100% Year 3 JE 4.4
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2. Culture

In order to develop concrete opportunities for JEur and a sustainable, stimulating and
integrative working climate, it is necessary for JEBO to create solid synergies with internal and
external stakeholders. Furthermore, it is essential to develop a membership culture that
allows the development of individual members, compatible with the university context in
which JEBO is embedded.

For JEBO's internal stakeholders, we have identified paths and activities to develop an
environment based on balance. Work and private life, educational and leisure activities,
innovation, conservation and focus on opportunities for members are the cornerstones of the
pillar. We will build relationships with our external stakeholders that provide value to both
sides in terms of economic, educational, structural and awareness terms and strengthen
existing ones.

Creating an increasingly cohesive internal climate
The internal climate is a fundamental aspect of the association's life: all our activities are
carried out in teams and the cohesion in the Junior has a strong impact on teamwork and the
sense of belonging. But JEBO is not only this: in JEBO you meet people with whom you create
strong relationships that will last over time, you have discussions that open your mind and,
when possible, you have fun together in light-hearted moments. We want to create the
conditions for a more cohesive internal climate and for every member to feel part of JEBO.

Corporate retreats

Organising company retreats with a view to strengthening the internal climate, thus creating
opportunities to increase team cohesion in contexts other than those experienced on a daily
basis.
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KPI Target Deadline Expertise SDG

Number of
withdrawals

6 Year 3 Managers -

Membership
percentage

60% Year 3 Managers -

Merchandising

Adding new gadgets to existing merchandising with a focus on sustainability. Each ExBo can
introduce new items at its own discretion.

KPI Target Deadline Expertise SDG

Number of
merchandising
reprints, with
different designs

3 (one per year) Year 3 CDA -

Creating the Buddy 2.0 programme
The buddy programme is a milestone and a pride of JEBO. In the pursuit of excellence,
improvements will be made in order to elevate its quality to the point where it can be called a
Buddy 2.0 programme.

HR training and experience

Create opportunities to meet HR professionals through workshops, company visits and similar
occasions to acquire additional skills, best practices and implement professional tools in
JEBO's resource management.

KPI Target Deadline Expertise SDG

Number of
experiences
with
professionals

6 Year 3 Managers 4.4
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Psychological tools for the Buddy programme

Introduce objective parameters and tools aimed at eliminating cognitive bias in the Buddy
assignment process to achieve faster and more accurate assignments.

KPI Target Deadline Expertise SDG

Number of
consulting
services
received

3 Year 2 Managers -

Consolidating and increasing internationalisation
JEBO takes internationalisation to heart. Being international allows for a greater exchange of
ideas and competences, but not only that: being international means being more inclusive, a
fundamental value for us. For these reasons, we will pursue a path of becoming more and
more international, starting with the introduction of bilingualism in Junior, the collaboration
with international stakeholders and the opening of a JEBO office abroad.

Foreign JE godmother

Becoming a foreign JE godmother, carrying out the process entirely in English, will allow us to
actively bring value to the global network and have the opportunity to learn from Junior
Enterprises in other countries.

KPI Target Deadline Expertise SDG

Number of
foreign JEs we
will sponsor

1 Year 3 CDA -

Bilingualism in association

By 2023, English will be fully applied to the life of the association, becoming our second
language. All association activities and communications will be in Italian and English. Official
documentation itself will be drafted in Italian and English. Bilingualism will be a transitional
phase: the ultimate long-term goal is to have a JEBO whose official language is English.
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KPI Target Deadline Expertise SDG

Bilingual
communications

100% Year 3 CDA 10.2

Partnerships and collaborations with European JEs

Establish partnerships and collaborative relationships with European JEs to create
opportunities for members through exchanges, internships and projects.

KPI Target Deadline Expertise SDG

Number of
European
partners to draw
value from

3 Year 3 CDA 17

JEs with international JEs

Create a twinning programme with foreign JEs with the objectives of: organising events jointly,
carrying out collaborative activities and projects to improve JEBO's position in the
international market, carrying out outsourced projects and exchanging training and best
practices.

KPI Target Deadline Expertise SDG

Number of
activities carried
out with
international JEs

10 Year 3 CDA 17

International events

Participate in international events in order to expand our network of foreign customers and
develop relationships aimed at achieving strategic objectives.
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KPI Target Deadline Expertise SDG

Number of
international
events in which
at least one
Jebino
participated

6 Year 3 CDA -

International projects

Developing international projects in English with foreign start-ups and SMEs.

KPI Target Deadline Expertise SDG

Number of
international
projects

3 Year 3 Managers -

JEBO headquarters in Buenos Aires

The idea is to open a twin office in Buenos Aires, taking advantage of the presence of the
University of Bologna in the Argentine capital.
The aim is twofold: to allow the members who will attend a semester in Buenos Aires to stay
within the association's life, working actively in the Argentinean seat and to enrich the JE world
scene, giving at the same time an international outlet to JEBO.

KPI Target Deadline Expertise SDG

Number of
members
reached

7 Year 3 CDA 17

Improving the work-life balance of JEBO members
When you love what you do, you tend to want to give more and more, especially if the context
in which you operate is constantly growing and offering new and interesting stimuli. JEBO is
very much a reflection of these characteristics and making members aware of the issue of
work-life balance at Junior is of paramount importance. A greater awareness of work-life

Three-year strategy 2021 - 2023

19



balance makes the path of all Members more sustainable, promotes their personal and
professional growth, and increases the average stay in Junior.

Time management

To acquire the soft skill of Time Management, in order to improve the quality of work in JEBO,
but above all with a view to personal growth.
Time management training will be included in the Academy course.

KPI Target Deadline Expertise SDG

Academy
pathway

1 Year 2 JE 4

Work-life balance pathway

Improve the company culture in order to tacitly define a work rhythm that respects work-life
balance. Moreover, develop training on work-life balance that leads to the establishment of
best practices.

KPI Target Deadline Expertise SDG

Member
satisfaction with
their WLB

80% Year 1 JE 8

Tracking the weekly commitment

Consolidate the use of the WBS within the association.
Keeping track of each member's weekly commitment with a dynamic system will facilitate the
allocation of projects and avoid overload.
In addition, it will be possible to use the WBS as a mechanism to detect inefficiencies within
your own operation in order to optimise your work.

KPI Target Deadline Expertise SDG

WBS documents
per role and
project

100% Year 1 JE 8
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Creating a pathway related to sustainability at JE level
The highlighted objective aims to impact the concept of sustainability on three levels: social,
environmental and economic.
It will be crucial to achieve a certain degree of sustainability in order to guarantee JEBO's
survival in the long term through social legitimation.

Welfare ecosystem for partners

We will create a welfare IT platform which will enable JEBO to connect the different JEBO
partners, generating business and training opportunities.

KPI Target Deadline Expertise SDG

Platform
creation

1 Year 2 Managers 8,4

Number of
opportunities
created on the
platform

5 Year 2 Managers 8,4

Social sustainability

Carry out projects with a high social impact, which will be measured through the SROI (Social
Return on Investment) indicator.
Collaborations with public bodies are recommended in order to increase community
participation and gain recognition and support for our activities.

KPI Target Deadline Expertise SDG

High social
impact project

3 Year 3 JE 11

Environmental sustainability

Devise a generic ethical track for members which encourages proper and sustainable
interaction with the environment in which we live.
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KPI Target Deadline Expertise SDG

ECOJebino
Manual

1 Year 1 JE 11
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3. Awareness

Last but not least, the strategy is based on JEBO awareness. With this pillar, we intend to
strengthen and consolidate the presence of our Junior in the Italian panorama of digital
marketing agencies, in the entrepreneurial fabric of Bologna, in the school and university
network and in the Italian network of Junior Enterprises. The mentality with which we want to
approach this ambitious goal is "to be a point of reference". JEBO is and will have to be more
and more a reference point within every ecosystem it is inserted, always maintaining an
image coherent with its own culture and recognizable by every stakeholder.

To create an ecosystem of partners that guarantees
direct access to the world of work, promoting
networking and shadowing.
JEBO will have to develop an ecosystem of partners to create opportunities for members to
narrow the gap between university and the workplace. With this in mind, it will be crucial to
invest and work on diversifying and enhancing the network of partners, both strategic and
commercial.

The aim is to use the experience in JEBO to get even closer to the career you aspire to, both
through direct internship opportunities and networking events.

Traineeships" pathway

Establish relations with corporations, SMEs and startups aiming at creating preferential
internship channels for JEBO members. In this way we will be able to create ad hoc pathways
and increase the employability rate of JEBO members.

KPI Target Deadline Expertise SDG

Number of
companies

3 Year 2 CDA 8

Networking events

Creation of a consolidated and annual events plan. Having a principle of stability and
recursiveness in the types of events will allow us to create several periodical meeting points
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recognised by our stakeholders where it will be possible to create networking opportunities. It
is advisable to organise a Career Day that can put JEBO members in direct contact with
partner companies.

KPI Target Deadline Expertise SDG

Events calendar 6 Year 3 JE 8

Become a regional and national hub for the JE
movement, with a specific focus on growing the
ecosystem
JEBO should aim at becoming a reference point for JEs in Emilia-Romagna and for the whole
Italian network.

Being a point of reference for the network is of fundamental importance to promote and
drive continued growth for all Junior Enterprises in the network. Working at the forefront of
value creation opportunities, exchanging best practice and improving the network itself,
remains one of the commitments of our Junior Enterprise.

Development of the Godmother programme, with coaching of
new Junior Initiatives

The JE Godmother nomination will have to become a recurrence. To achieve this, it will be
necessary to standardise the process of shadowing Junior Initiative to make it more efficient
and valuable. Fundamental is the transmission of technical and tacit skills that aim to make
the Junior Initiative an high quality and autonomous Junior Enterprise.

KPI Target Deadline Expertise SDG

Number of JIs of
which JEBO is
godmother

2 Year 3 CDA -
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Become a reference point for JEs in Emilia Romagna, generating
a collaborative relationship with JEs in the region

To support and help the other JEs in Emilia-Romagna in their growth by providing training and
passing on our knowledge and best practices for internal management and project
implementation.

This accompaniment should be carried out through projects or challenges with local young
people and training events. By training events we mean workshops possibly accompanied by
networking and team building opportunities. At these events it is essential to transfer best
practices in an engaging way by promoting discussions and by putting into practice.

KPI Target Deadline Expertise SDG

Projects/Challen
ges

3 Year 2 CDA 4.4

Training events 28 Year 3 CDA 4.4

Network event

Organise at least one Network event within 3 years in order to raise awareness, train
members and establish JEBO in the Junior Enterprise network. A national, European or global
event can be chosen, depending on the strategic vision at the time of the decision.

KPI Target Deadline Expertise SDG

Event 1 Year 3 CDA 4.4

Involvement of students from UniBo campuses

Generate local poles in the other UniBo campuses (Forlì, Cesena, Rimini, Ravenna) in order to:
allow students from several universities the possibility to bring the JEBO reality to their own
campus; widen the network of professors and increase the range of contacts with local
companies.

Three-year strategy 2021 - 2023

25



KPI Target Deadline Expertise SDG

Numbers of
people enrolled
in the Rec from
these campuses

36 (6/7 each
Rec)

Year 3 Managers 11.a

Raising awareness in the university environment,
becoming a driver of students' choice of pathway
Being the University's reason for choice is a source of great pride for us.

Already in the early months of 2021, some students have expressed admiration for our reality
and considered JEBO an important factor in choosing the city in which to pursue their studies.

By increasing the number of students involved, we will be able to have more and more
relevance in the university context, in order to achieve more recognition and get more
incentives and opportunities.

JEBO meets

Organise regular informal meetings with other university students to create awareness of the
Junior and have trust in our Junior, so that they talk about us to those who ask them "Why
should I choose UniBo?".

KPI Target Deadline Expertise SDG

Events 9 Year 3 JE 4.4

JEBO at school

Structuring a training programme during self-determination/open days/ institute assemblies
and during PCTO courses in high schools all over Italy, in order to increase JE awareness. In
this way JEBO will be a driver of choice for students when they enrol in university, leading
them towards Bologna, also thanks to JEBO’s communication.
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KPI Target Deadline Expertise SDG

Number of
schools where
JEBO has carried
out activities

30 (at least 10
per year)

Year 3 CDA 4.4

Consolidating the Unibo relationship

To create a two-way relationship with Unibo, which is of value to both parties. In this context,
the recognition of the status of "Junior Enterprise of the University of Bologna" (and not
University Association) should be introduced, with the achievement of CFUs for the activity
carried out in JEBO.

KPI Target Deadline Expertise SDG

Faculties that
recognise JEBO
as CFU

2 (at least
Economics and
Communication
Sciences)

Year 2 CDA 4.4

To be recognised as a leading marketing company at
national level, with a focus on PR, excellence and
certification of skills
Our vision is "Become the best Italian marketing agency, completely run by students".

To achieve this, we need to make ourselves known, increase the quality of our services and
make our knowledge recognised by society.
PR is key to raising awareness of us and we need to start surrounding ourselves with experts
and challenging ourselves more and more.

Pro bono services

Create a programme of "pro bono services" that JEBO will offer to entities that can be useful in
terms of awareness and sustainability.

These types of projects allow JEBO to experiment and collaborate with very important realities
on the market and companies to get to know JE, preparing the ground for future
collaborations.
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KPI Target Deadline Expertise SDG

Services offered 3 Year 3 Managers -

Direct relationship with digital marketing experts

Establish a relationship with marketing agencies and professionals in the field, who can help
JEBO at the operational level in a better development of services, as well as to give Members
certificates for their work.

KPI Target Deadline Expertise SDG

Number of
Digital
Marketing
Agencies in
collaboration

3 Year 3 CDA -

Inclusion of
experts in the
Advisory Board

1 Year 3 CDA -

Quality certification and training

Obtaining UNI EN ISO 14001:2015 certification, linked to the environment, and ISO 9001
certification, on the quality of processes, will inspire confidence, attract new customers and
create a new competitive edge.

KPI Target Deadline Expertise SDG

Certifications 2 Year 3 CDA 4.4
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Conclusion

This strategy was written by 55 people. People with different characters, different ideas,
different skills. This is why nothing could better represent JEBO's vision for the future.

These 55 people, who are so different from each other, share the same values. Values that
distinguish this Junior Enterprise. Dream Team because we aspire to create a cohesive and
special network, combining talent with determination and entrepreneurship. Energy Driven
because we approach life with passion and determination, analysing and solving whatever
comes our way, because nothing is unsolvable. Game Changers because we think outside the
box, we look for innovative solutions that can create a genuine and palpable social impact and
we have the ambition to become the leaders of tomorrow. Growth Hub because JEBO is
constantly growing and with it its associates, thanks to this fantastic experience.

Development, culture, awareness. These are the three pillars that we have identified to
encapsulate and express the vision of JEBO in the coming years. These are the three pillars on
which we built every single instrument of the strategy. To date, they seem very ambitious.
However, we are certain that those who come after us will look at them with different eyes:
more prepared, more determined, more aware.

We have no doubt that the JEBO of the future will succeed in completing this strategy and will
surprise us, as it always does. We hope, however, that this strategy will succeed in conveying
the love that all members feel for the association today and that this will only increase over
time. In that case, JEBO will have won.

"Shoot for the moon. Even if you miss, you'll land among the stars"

Make. Lead Inspire.
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